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MEETING AGENDA
Anthony Morelli, Chair
July 23, 2026
4:30pm
Saratoga County Municipal Center
40 McMaster Street, Ballston Spa, NY

[bookmark: _heading=h.yf2g9eug9nus]1. Call to Order
[bookmark: _heading=h.v03lslv5iv7g]2. Approval of Prior Meeting Minutes
· Audit Committee 5/12/2026
· Board Meeting 2/12/2026
· Special Meeting and Public Hearing 6/8/2026
3. Invoices for Approval
· Lemery Greisler 
· Katie Tiedemann
4. Debit Card Purchases for Approval
5. 2026 Q2 Financials
· Motion to Adopt Q2 Financial Report
6. 2026 Budget Amendments
7. Investment Committee Report
· RFP Results for CD Investments
· Resolution - CD Investments 
8. Update - Proposed Code Blue Facility
· Resolution - Enter into Lease with Saratoga County
9.  Small Business Grant Program
10.  Grant Applications Received
· Clifton Park Chabad
· Saratoga Springs Senior Center
11. Preliminary 2027 Budget Discussions 
12. Potential Prospects
[bookmark: _heading=h.ggbn4k9ta744]13.  Next Meeting - October 22, 2026 4:30pm, Saratoga County Municipal Center
14.  Other Business
[bookmark: _heading=h.9szp9dxpz524]15.  Adjourn
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