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Audit Committee
Arthur Johnson, Chair
Friday, March 20, 2026 – 4:30 p.m.
Saratoga County Administration Building
40 McMaster Street, Ballston Spa NY
Meeting Minutes
Members Present: Arthur Johnson (Chair), Mark Hillman
Staff: Matthew Veitch, CEO; Katherine Tiedemann, Administrative Secretary 
Call to Order at 4:30 pm
Auditor’s Letter
QSAC and Company CPAs conducted the independent audit for fiscal year 2025.
Audit performed according to accepted government accounting standards and state law.
Audit report and letter were distributed; intended for board and CEO, but also used for annual ADO reporting.
No deficiencies noted in records; the audit passed with all requirements met.
CEO has signed the necessary confirmation letter supporting the audit’s content.
Report On Internal Controls
Auditors checked for compliance with internal controls policy, including requirements like dual signatures on issued checks and proper invoicing.
No changes in internal controls policy or the related bookkeeping software since last review, though an update is anticipated.
No deficiencies or issues found; internal controls are functioning as intended.
Review Fiscal Year 2025 Certified Audit Report
Auditors confirmed all necessary documentation was quickly provided during the review; any auditor questions were resolved.
Audit concluded positively with no findings or issues.
CEO authorized and signed the necessary conformance letter.

Review Fiscal Year 2025 Investment Report

Auditors verified investments, including Certificates of Deposit (CDs) at Capital Bank and accounts at Ballston Spa National.
All account balances matched from start to end of year; all investments handled appropriately.
No variances found.
Audit Charter Review
Audit charter is on file; no updates or changes recommended at this time as all committee members are familiar with its terms.
Engagement of Independent Auditor
Discussion regarding reaffirmation of QSAC and Company as the independent auditor.
Noted rotation of primary auditor within QSAC. Contract terms to be verified (possible 3- or 5-year term).
Mr. Johnson made a motion to reaffirm engagement with QSAC and Company for next term and it was seconded by Mr. Hillman. There was no further discussion. All board members voted in favor. 
All documents and audit reports will be shared with the full board after the committee meeting.
Adjourn at 4:40
Mr. Hillman made a motion to adjourn at 4:40 pm and it was seconded by Mr.Johnson. There was no further discussion. All board members voted in favor. 
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